February 2020
Project Kick-Off

August 2021
o Finalized Level 2 Evaluation

June 2020 August 2020 June 2021 Matrix
Established Corridor ~ * Developed Purpose Distributed First draft of  Collected Final Agency
March 2020 Reason and Vision & Need Statements the Level 2 Evaluation Comments on the IGA
COVID-19 Statement » Open House #1 Matrix to TT
September 2021
g " July 2021 « Open House #2
\ TT Reviewed the Travel » Completed First
Demand Model Traffic Drafts of the PEL &
Forecasting Analysis and ACP Reports
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October 2021
Finalized Access
Maps and Table

=§

November 2020
One-on-One Meetings with
Stakeholders and Agencies

regarding the ACP
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December 2020 November 2021
C.'tF"']ahZZdPEv?luat]on « Finalized Project Categorization Table
riteria and Performance L
Measures February 2021 May 2021 ¢ [z PEL Report
« Completed Traffic Data Completed Level 1 Distributed Draft ACP » ACP Report Distribution

Calleaiar Evaluation Maps and IGAto TT » IGA Finalized for signatures



